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Investment Approach & Context

At Gryphon, we undertake ESG (Environmental, Social, Governance) integration and stewardship as part 

of our investment process, in alignment with the Barings firm-wide Sustainability and ESG Framework. 

The integration of financially-material ESG factors into investment decisions and meaningful engagement 

with issuers is predicated on the availability of robust ESG data and information. 

Our proprietary ESG originator assessment is central to our approach to ESG integration and stewardship. 

This assessment, which comprises a comprehensive questionnaire and quantitative scoring system, 

enables us to collect detailed information tailored to the Australian landscape and the specific risks and 

opportunities in structured finance. A proprietary approach is required given the ongoing limitations of 

third-party data providers in this asset class. Of the 60 Residential Mortgage-Backed Securities (RMBS) and 

Asset-Backed Securities (ABS) issuers who came to market in 20241, only 15 are covered by major ESG 

rating and data providers.2

Assessment Update & Process

QUESTIONNAIRE UPDATE 

To ensure the ESG originator assessment remains relevant and comprehensive, we undertook a thorough 

review and update of the questionnaire content. This process involved engaging with a specialist 

external Australian sustainability consultant who conducted a detailed gap analysis and provided expert 

recommendations for updates. 

New sections were introduced to cover emerging areas such as nature and sustainability-related 

governance practices. Additionally, numerous questions were added or revised to address identified gaps 

and reflect changes in the ESG, industry, and regulatory landscapes over the past two years. The updated 

questionnaire includes over 80 questions, capturing up to 350 data points per issuer. 

1. Source: Bloomberg. As of March 31, 2025

2. Source: Bloomberg, Morningstar Sustainalytics, MSCI, S&P Global. As of March 31, 2025

Figure 1:  Gryphon’s 2024 Originator ESG Questionnaire Sections

Source: Gryphon Capital Investments. As of 31 March, 2025.
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SCORING UPDATE

The Barings ESG scoring framework includes two types of scores across the Environmental, 

Social and Governance dimensions: a Current State Score and an Outlook Score. The previous 

Gryphon originator assessment produced the equivalent of the Barings Current State Score. 

In this latest iteration, a new Outlook Score was developed in alignment with the Barings ESG 

framework. To facilitate meaningful Outlook Scores, the number of forward-looking questions in 

the questionnaire was significantly increased.     

The overall Outlook Scores, like the existing Current State Scores, were derived through numerical 

scoring based on predefined rules at the question level, which were then weighted to produce 

dimension and overall scores. These scores were then categorised into “Improving”, “Stable” or 

“Deteriorating” based on set thresholds. Additionally, the quantitative scoring rules and weightings 

for the Current State scores were revised to reflect the updated questionnaire.  

Figure 2: ESG Scoring Methodology

Source:  Barings. As of March 31, 2025.
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QUESTIONNAIRE DISTRIBUTION

The updated questionnaire was distributed to 47 Australian RMBS and ABS issuers, including 

all originators that Gryphon currently has exposure to or anticipates future engagements with. 

We received 35 responses: 11 from Australian banks/Authorised Deposit-taking Institutions 

(ADIs) and 24 from non-bank lenders. This high response rate yielded valuable insights into the 

sustainability practices across the industry. Of the 29 issuers who completed the questionnaire in 

2022, 21 participated again in 2024, enabling us to track progress and identify trends over time. 
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Results Overview

DIMENSION DISTRIBUTIONS

Results across the dimensions were 

consistent with observations from the 

2022 assessment. Governance and 

Social scores remained generally high 

and tightly distributed, reflecting the 

regulatory environment in Australia. 

Environmental and Sustainable Finance 

showed a wider distribution, indicating 

varying rates of progress in these 

evolving areas. 

ISSUER GROUP PERFORMANCE

Based on the 35 responses, Authorised 

Deposit-taking Institutions (ADIs) 

consistently outperformed non-ADIs 

across all dimensions, reflecting the 

stringent regulatory requirements and 

heightened stakeholder expectations 

that ADIs face. Public companies 

also demonstrated superior ESG 

performance compared to their private 

counterparts, which can be attributed 

to the increased transparency and 

accountability demanded of publicly 

listed firms. When controlling for ADI 

status, no significant differences were 

observed between RMBS and other 

ABS issuers. These findings underscore 

the role of regulatory frameworks and 

market expectations in shaping ESG 

performance. 

Figure 3:  Dimension Current State Score Distributions

Figure 4:  Overall ESG Current State Score Distribution by Originator Type

Source: Gryphon Capital Investments. As of March 31, 2025

Source: Gryphon Capital Investments. As of March 31, 2025.
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“We anticipate further environmental progress as mandatory 
sustainability reporting is introduced. Notably, 35% of issuers 

not currently publicly reporting greenhouse gas emissions 
plan to begin doing so within the next 12 months.”
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TRENDS & CHANGES

Among the 11 ADIs, the score distribution tightened compared to 2022, with lower-

performing issuers improving across the Environmental, Social and Sustainable 

Finance dimensions. ADI Governance scores remained high and tightly distributed. 

Non-ADIs continued to exhibit a wider spread of scores, reflecting varying levels of 

ESG integration. 

Environmental performance showed limited overall improvement, although specific 

issuers made significant progress. Overall progress was less than expected given 

the recent focus on environmental issues. However, we anticipate further progress 

as mandatory sustainability reporting is introduced. Notably, 35% of issuers not 

currently publicly reporting greenhouse gas emissions plan to begin doing so within 

the next 12 months. 

In the Social dimension, there were modest improvements in specific areas, such as 

modern slavery assessment and management. Outside these areas, performance 

remained broadly consistent from 2022 to 2024. Governance performance 

remained stable, with high standards already established. The introduction of new 

questions and sections within Governance, including sustainability governance, was 

the main driver for changes in scores. 

Sustainable Finance saw notable advancements, including increased offerings 

of green loans and enhanced collection of sustainability metrics on residential 

properties. Several issuers flagged planned adoption of the new CSIRO and 

CoreLogic RapidRate home energy efficiency assessment tool, which is expected 

to further increase data availability and coverage of residential property energy 

efficiency metrics. The increase in data capture and green loan offerings is a 

positive development in addressing the current ESG data and asset limitations in 

Australian structured finance. 

OUTLOOK INSIGHTS 

The distribution of outlook scores was largest for Environmental and Sustainable 

Finance, reflecting the ongoing evolution of these areas. Several entities were 

awarded “Improving” flags based on their planned actions or new initiatives, 

while a few received “Deteriorating” flags due to insufficient efforts to meet rising 

expectations. The Governance and Social dimensions exhibited a smaller range of 

outlook scores, with fewer developments or changes in these areas, resulting in a 

limited number of “Improving” or “Deteriorating” flags. 

Insig hts | June 2025  5



Engagement & Integration

FEEDBACK REPORTS & MEETINGS

Each participant received an individualised 14-page feedback report, detailing their performance 

relative to peer group benchmarks and providing recommendations for improvement. For many 

smaller issuers, these reports represent their first benchmarking of ESG performance. 

We also offered feedback meetings to each participant to discuss the process and results in detail. 

These meetings provided issuers with an opportunity to gain deeper insights into the assessment, 

understand our expectations, and engage in meaningful discussions about their sustainability 

practices and planned initiatives. For issuers where we flagged any ESG concerns, these meetings 

also allowed us to clarify questionnaire responses, gain a deeper understanding of their practices, 

and offer feedback. 

INTEGR ATION OF RESULTS

The results of the updated assessment were presented to the Gryphon Investment Committee 

(IC), with a focus on the performance of originators Gryphon currently has exposure to. Clarifying 

questions on specific issuers’ responses were raised, feeding into engagement meetings and 

further updates. 

An ESG score interface is embedded into Gryphon’s investment dashboard, allowing portfolio 

managers to view the Current State and Outlook scores of any issuer in relation to selected 

benchmark groups. This integration into key investment tools enables portfolio managers to easily 

access ESG information and incorporate ESG considerations into their investment decisions. 

Conclusion

Gryphon’s 2024 ESG Originator Assessment reflects our continued commitment to ESG 

integration and stewardship in structured finance. The assessment provides a unique and 

meaningful view of the sustainability practices of Australian securitisation issuers —offering 

both a high-level overview of industry positioning and detailed insights into individual practices. 

Through expanded coverage, refined scoring methodologies, and ongoing issuer engagement, 

we remain well positioned to assess financially-material ESG risks and opportunities and support 

issuers to identify and implement enhanced disclosures and practices. 

“Feedback meetings provide issuers with an opportunity 
to gain deeper insights into the assessment, understand 
our expectations, and engage in meaning ful discussions 

on sustainability practices.” 
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*As of March 31, 2025
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LEARN MORE AT BARINGS.COM

Barings is a US$442+ billion* global asset management firm that partners with institutional, insurance, and intermediary clients, and 

supports leading businesses with flexible financing solutions. The firm, a subsidiary of MassMutual, seeks to deliver excess returns by 

leveraging its global scale and capabilities across public and private markets in fixed income, real assets and capital solutions. 

IMPORTANT INFORMATION

The firm, a subsidiary of MassMutual, seeks to deliver excess returns by 

leveraging its global scale and capabilities across public and private markets in 

fixed income, real assets and capital solutions. Any forecasts in this document 

are based upon Barings opinion of the market at the date of preparation and 

are subject to change without notice, dependent upon many factors. Any 

prediction, projection or forecast is not necessarily indicative of the future 

or likely performance. Investment involves risk. The value of any investments 

and any income generated may go down as well as up and is not guaranteed 

by Barings or any other person. PAST PERFORMANCE IS NOT NECESSARILY 

INDICATIVE OF FUTURE RESULTS. Any investment results, portfolio 

compositions and or examples set forth in this document are provided for 

illustrative purposes only and are not indicative of any future investment results, 

future portfolio composition or investments. The composition, size of, and risks 

associated with an investment may differ substantially from any examples set 

forth in this document. 

Mortgage and asset-backed securities are highly complex instruments and 

not suitable for all investors. Mortgage-related assets and other asset-backed 

instruments may be sensitive to changes in interest rates, subject to early 

repayment risk, and their value may fluctuate in response to the market’s 

perception of issuer creditworthiness; while generally supported by some 

form of government or private guarantee, there is no assurance that private 

guarantors will meet their obligations. 

No representation is made that an investment will be profitable or will not 

incur losses. Where appropriate, changes in the currency exchange rates 

may affect the value of investments. Prospective investors should read the 

offering documents, if applicable, for the details and specific risk factors of 

any Fund/Strategy discussed in this document. Barings is the brand name for 

the worldwide asset management and associated businesses of Barings LLC 

and its global affiliates. Barings Securities LLC, Barings (U.K.) Limited, Barings 

Global Advisers Limited, Barings Australia Pty Ltd, Barings Japan Limited, Baring 

Asset Management Limited, Baring International Investment Limited, Baring 

Fund Managers Limited, Baring International Fund Managers (Ireland) Limited, 

Baring Asset Management (Asia) Limited, Baring SICE (Taiwan) Limited, Baring 

Asset Management Switzerland Sarl, Baring Asset Management Korea Limited, 

and Barings Singapore Pte. Ltd. each are affiliated financial service companies 

owned by Barings LLC (each, individually, an “Affiliate”). Some Affiliates may act 

as an introducer or distributor of the products and services of some others and 

may be paid a fee for doing so. 

NO OFFER: The document is for informational purposes only and is not an offer 

or solicitation for the purchase or sale of any financial instrument or service in 

any jurisdiction. The material herein was prepared without any consideration 

of the investment objectives, financial situation or particular needs of anyone 

who may receive it. This document is not, and must not be treated as, 

investment advice, an investment recommendation, investment research, or 

a recommendation about the suitability or appropriateness of any security, 

commodity, investment, or particular investment strategy, and must not be 

construed as a projection or prediction. 

Unless otherwise mentioned, the views contained in this document are those 

of Barings. These views are made in good faith in relation to the facts known 

at the time of preparation and are subject to change without notice. Individual 

portfolio management teams may hold different views than the views expressed 

herein and may make different investment decisions for different clients. Parts of 

this document may be based on information received from sources we believe 

to be reliable. Although every effort is taken to ensure that the information 

contained in this document is accurate, Barings makes no representation 

or warranty, express or implied, regarding the accuracy, completeness or 

adequacy of the information. 

Any service, security, investment or product outlined in this document may not 

be suitable for a prospective investor or available in their jurisdiction. 

Barings’ goal is, above all, to deliver competitive risk-adjusted returns for its 

clients. Barings formally integrates environmental, social and governance (“ESG”) 

information into its investment analysis as appropriate across asset classes, as 

these issues can impact an investment’s risks and returns over time. Such ESG 

factors are reflected, as appropriate, in Barings’ firm-wide ESG scoring system 

and the integration of such ESG factors into the decision-making process 

may cause a strategy to forgo certain investment opportunities that would be 

available to strategies that do not integrate ESG factors into decision-making.  

Barings’ investor base includes persons or entities organized in various 

jurisdictions, which may have conflicting ESG objectives. There can be no 

guarantee that the ESG criteria used by Barings in its investment analysis will 

reflect the beliefs or values of any particular client or investor. 

In addition to in-house work done by Barings research analysts and portfolio 

managers to evaluate ESG risks and opportunities, Barings, upon request and 

at its discretion, also has the ability to provide access to certain third-party 

information resources for select liquid portfolios that could provide some 

institutional investors with issuer-specific ESG data. Data obtained through third 

parties may be incomplete or inaccurate, and use of such data might result 

in Barings incorrectly incorporating ESG factors into its investment decision-

making. All statements herein regarding ESG integration are qualified in their 

entirety by reference to the Barings Sustainability Policy and the relevant 

governing documents of a client. 

In recognition of the complexities associated with acquisitions, reorganizations, 

and human capital integration, certain investment teams may operate under a 

distinct policy or approach that may not be fully aligned with this policy for a 

temporary period of time.  During this transition phase, these investment teams 

are permitted to operate under a distinct policy or approach but are expected 

to work toward alignment with this policy. The duration of the transition phase 

and any necessary adjustments will be determined on a case-by-case basis in 

consultation with relevant stakeholders to ensure impact to investment processes 

is mitigated and meaningful progress towards policy alignment is achieved. 

This ESG assessment report has been prepared using Barings’ proprietary 

internal scoring methodology. It is not issued by, nor affiliated with, any 

recognized ESG rating agency or data provider. The information, opinions, 

and assessments contained herein are based on publicly available data and 

responses to a customized ESG questionnaire developed by Gryphon, which 

was voluntarily completed by a limited number of issuers. The ESG scores and 

evaluations presented may not be representative of a broader market or those 

provided by third-party ESG rating agencies. Users of this report should exercise 

their own judgment and consult with appropriate advisors before making any 

investment or strategic decisions.

Copyright and Trademark  

Copyright ©2025 Barings. Information in this document may be used for your 

own personal use, but may not be altered, reproduced or distributed without 

Barings’ consent. 

The BARINGS name and logo design are trademarks of Barings and are 

registered in U.S. Patent and Trademark Office and in other countries around the 

world. All rights are reserved. 


