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The last 24 months have seen a significant rise in the number of continuation 

funds. These vehicles allow general partners (GPs) to roll an asset or assets from 

one or more existing funds into a new investment vehicle with fresh or re-start 

capital. This is an alternative to selling the asset to an outside buyer. Historically, 

continuation vehicles were a way to give portfolio companies more time to 

deliver on expected returns. More recently, however, GPs are recapitalizing their 

higher-performing investments—the so-called “crown jewels” of their portfolios—

to maintain exposure while providing additional capital for growth initiatives. 

Figure 1:  Secondary Market Transaction Volume Over Time ($B)

Source: Evercore 2022 Secondary Market Synopsis. As of January 2023.
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While continuation vehicles involve risk, namely around potential conflicts of 

interest and GP alignment, they also offer potential benefits. They provide GPs 

with the ability to continue managing a high-performing asset in a format that 

offers a larger fee base and a resetting of the deal carry pool, which can  

re-incentivize the team for continued value creation. For limited partners (LPs), 

assuming the new asset has been fairly priced and that the GP’s motivations 

are properly aligned, these vehicles can provide an attractive opportunity 

to maintain exposure to a successful company at a lower fee/carry basis. In 

addition, some LPs can invest secondary capital into what may be perceived as a 

less risky opportunity than buying a new, unknown asset. Over time, there is the 

potential for LPs to realize strong risk-adjusted returns, particularly with GPs and 

management teams that have worked together successfully in the past.
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Many LPs currently are not set up to participate in continuation vehicles, while others 

choose not to participate given structural constraints or the need for liquidity. Arguably, 

continuation vehicle transactions can force traditional fund LPs to be more involved co-

investors, requiring them to undertake additional underwriting and monitoring processes. 

These additional responsibilities ultimately cause most LPs to sell their positions rather 

than roll their exposure into continuation vehicle opportunities, even when doing so 

could be attractive.

The decision to participate in a continuation vehicle involves a complex set of issues that 

are critical for an LP to understand. High-quality GPs typically have a strong value creation 

plan outlined on a particular asset or set of assets and often will commit a considerable 

amount of time and capital to each deal. A reasonable proxy to measure GP alignment 

is the amount of carried interest that the GP has created via the platform exit and any 

subsequent portion they may roll into the new vehicle. Additionally, it is critical for LPs 

to understand the business motivations and alignment of other LPs and limited partner 

advisory committee members who may be required to provide approvals to waive conflicts 

or to approve the actions of the GP. In some cases, for instance, there may be questions 

around whether an asset manager with both primary and secondary businesses would be 

more likely to approve a deal that benefits its secondary arm even if that deal is potentially 

less advantageous for primary fund investors perhaps unable to participate due to structural 

and/or timing limitations. 

With appropriate alignment, transparency, and governance in place, continuation vehicles 

can be an attractive investment option for LPs to consider.

“The decision to participate in a continuation vehicle involves a 
complex set of issues that are critical for an LP to understand.”



IMPORTANT INFORMATION

Any forecasts in this document are based upon Barings opinion of the market at the date of preparation and are 

subject to change without notice, dependent upon many factors. Any prediction, projection or forecast is not 

necessarily indicative of the future or likely performance. Investment involves risk. The value of any investments 

and any income generated may go down as well as up and is not guaranteed by Barings or any other person. 

PAST PERFORMANCE IS NOT NECESSARILY INDICATIVE OF FUTURE RESULTS. Any investment results, portfolio 

compositions and or examples set forth in this document are provided for illustrative purposes only and are not 

indicative of any future investment results, future portfolio composition or investments. The composition, size of, 

and risks associated with an investment may differ substantially from any examples set forth in this document. No 

representation is made that an investment will be profitable or will not incur losses. Where appropriate, changes 

in the currency exchange rates may affect the value of investments. Prospective investors should read the offering 

documents, if applicable, for the details and specific risk factors of any Fund/Strategy discussed in this document.

Barings is the brand name for the worldwide asset management and associated businesses of Barings LLC and its 

global affiliates. Barings Securities LLC, Barings (U.K.) Limited, Barings Global Advisers Limited, Barings Australia 

Pty Ltd, Barings Japan Limited, Baring Asset Management Limited, Baring International Investment Limited, Baring 

Fund Managers Limited, Baring International Fund Managers (Ireland) Limited, Baring Asset Management (Asia) 

Limited, Baring SICE (Taiwan) Limited, Baring Asset Management Switzerland Sarl, Baring Asset Management Korea 

Limited, and Barings Singapore Pte. Ltd. each are affiliated financial service companies owned by Barings LLC (each, 

individually, an “Affiliate”). Some Affiliates may act as an introducer or distributor of the products and services of 

some others and may be paid a fee for doing so.

NO OFFER: The document is for informational purposes only and is not an offer or solicitation for the purchase 

or sale of any financial instrument or service in any jurisdiction. The material herein was prepared without any 

consideration of the investment objectives, financial situation or particular needs of anyone who may receive it. 

This document is not, and must not be treated as, investment advice, an investment recommendation, investment 

research, or a recommendation about the suitability or appropriateness of any security, commodity, investment, or 

particular investment strategy, and must not be construed as a projection or prediction.

Unless otherwise mentioned, the views contained in this document are those of Barings. These views are made 

in good faith in relation to the facts known at the time of preparation and are subject to change without notice. 

Individual portfolio management teams may hold different views than the views expressed herein and may make 

different investment decisions for different clients. Parts of this document may be based on information received 

from sources we believe to be reliable. Although every effort is taken to ensure that the information contained in 

this document is accurate, Barings makes no representation or warranty, express or implied, regarding the accuracy, 

completeness or adequacy of the information. 

Any service, security, investment or product outlined in this document may not be suitable for a prospective 

investor or available in their jurisdiction. 

Copyright and Trademark 

Copyright © 2023 Barings. Information in this document may be used for your own personal use, but may not be 

altered, reproduced or distributed without Barings’ consent.

The BARINGS name and logo design are trademarks of Barings and are registered in U.S. Patent and Trademark 

Office and in other countries around the world. All rights are reserved.

*As of December 31, 2022

23-2812655

LEARN MORE AT BARINGS.COM

Barings is a $347+ billion* global investment manager sourcing differentiated opportunities and building  

long-term portfolios across public and private fixed income, real estate and specialist equity markets. With investment 

professionals based in North America, Europe and Asia Pacific, the firm, a subsidiary of MassMutual, aims to serve 

its clients, communities and employees, and is committed to sustainable practices and responsible investment.


