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With Russia’s recent interruption of its tenuous deal to allow food exports through the Black Sea, global 

food prices are set to spike once again furthering global inflationary pressures and raising potential 

destabilizing political movements across several emerging market economies. While the COVID-19 

pandemic disrupted global food markets, the Russian invasion of Ukraine has delivered a much bigger shock 

that has since been aggravated by drought and food export restrictions. Even if Moscow returns to allowing 

exports, the market uncertainty will keep prices elevated. 

 

However, as the war continues, some relief is possible if market forces are allowed to work again. For 

example, a large part of the global food production is held back by export restrictions, which could help to 

ease tensions on the global food supply and on food prices. While food production is fairly inelastic in the 

short term, history has shown that pro-market policies over time can lead to increased food production. 

These policies are crucial to bring down food prices from recent highs. However, more changes will be 

necessary in the long-term as we face a growing population and, with that, growing food demand. Only a 

combined global effort is likely to solve the long-term issue of food insecurity and food shortages.  

 

Russia, Ukraine, and the Global Food Supply 

Russia and Ukraine emerged as major agricultural producers after the fall of the Soviet Union; in 2021, the 

two countries exported about 12% of the food calories traded. Both countries are major exporters of wheat, 

maize, and sunflower oil, where the two countries account for 34%, 17%, and 55% of global exports, 

respectively. After Russia’s invasion, the real food price index increased by nearly 32% from a year earlier—

the highest value since the index was created in 1990. Exports of Ukraine’s food commodities have been 

severely hurt due to infrastructure damage and port closures.  

 

Ports that typically channeled about 90% of Ukraine’s exports were closed until a deal brokered by the 

United Nations and Turkey in August. From August to October, nearly 400 voyages carried more than 9 

million metric tons of grains and other foodstuffs.1 To compare, Ukraine in 2021 exported on average 4 

million tons of grains, including wheat, maize, and barley, as well as 430,000 tons of sunflower oil per 

month. Russia announced it would stop allowing exports following attacks on its Black Sea fleet, but quickly 

reversed the decision, making any supply forecasts all the more difficult.  

 

 

 

 

 

                                                 
1 Source: https://www.un.org/en/black-sea-grain-initiative/vessel-movements  

https://www.un.org/en/black-sea-grain-initiative/vessel-movements
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Source: Food and Agriculture Organization of the United Nations, Index Mundi. 

 

Fertilizer prices have also risen sharply. Even before the war, Russia’s threat to cut gas supplies to Europe 

led to uncertainty and price increases. Russia was the largest exporter of nitrogen fertilizers and the third-

largest exporter of potassium fertilizers. By September, prices of diammonium phosphate, urea, and 

potassium chloride were on average still up by 78% Y/Y. 

 

The European drought this summer boosted grain demand and is expected to have further curtailed Ukraine 

grain production. In September, the Ukrainian grain harvest was still down by 44% Y/Y, to 26.1 million 

tons.  

 

Global Market Restrictions  

Almost as important as the war and the drought have been selective food export restrictions that drive 

global prices even higher. Governments try to keep the food they grow for their own populations, but it 

makes the global situation much worse. Fewer countries have implemented restrictive export measures than 

during the 2008 food crisis, but the number of restrictions themselves have proved far more severe.2  

According to the World Bank, India’s export bans on rice led to a price increase of 12.3%, Russia’s 

restrictions on wheat exports boosted prices by 9%, and Turkey’s limits on citrus fruits drove up prices by 

8.9%. Turkey exports a relatively small share of global soya bean oil and maize supplies, but demand for 

these goods tends to be rather inelastic, and therefore the impact on price development has been significant. 

Prices moved up by about 14% on soya bean oil and by around 6% on maize in the first half of 2022 alone. 

 

Hunger and Instability 

Tajikistan, Uzbekistan, and Azerbaijan were most severely affected by the globally implemented restrictions 

as a share of overall imported food calories.3 

 

Hunger, undernourishment, and socio-political instability are all consequences of the ongoing food crisis. 

The latest score for the Global Hunger Index, as of 2021, shows the regions most severely affected have been 

                                                 
2 David Laborde Debucquet and Abdullah Mamun from the International Food Policy Research Institute. 
3 Ibid. 
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Sub-Saharan Africa, South Asia as well as West Asia, and North Africa.4 A more precise look at Africa shows 

how food insecurity increased from 2019 to 2020, the latest available data. As global conditions have 

worsened since then, food insecurity in some of these countries should have supposedly increased further. 

Source: https://africacenter.org/spotlight/food-insecurity-crisis-mounting-africa/. 

 

An alternative look at the same problem is provided by the Integrated Food Security Phase Classification 

(IPC) and the 2022 Global Report on Food Crises Mid-Year Update, from the Food Security Information 

Network, showing that large portions of emerging market countries’ populations are borderline food 

insecure or in an acute food and livelihood crisis. South Sudan, Yemen, Afghanistan, and the Central 

African Republic have been especially hard hit.5 

 

Market Reforms Remain Key    
Key to avoiding a further worsening of the situation will be to increase food supply globally or stabilization 

of the geopolitical situation, but it remains difficult to predict how the war will evolve. Looking at potential 

new suppliers of food might be more fruitful.  

 

If history is any guide, free-market economic policies have proven to be effective at increasing global food 

production—and their reversals equally as effective at reducing it. Ironically, the example of Russia itself is 

useful. A large grain-producing region that, following the communist revolution, became a net importer of 

cereals and roared back to being a major grain producer in 2000, production leapt from 30 million tons per 

year in the early 2000s to 60 million tons by 2010, to 85 million tons in 2020.6 

 

Where might the new supply come from? It is still difficult to tell. The policies needed to boost supply are 

quite predictable. How likely such policies are to be implemented where they are needed, however, is 

anyone’s guess. 

                                                 
4 Source: Global Hunger Index, https://www.globalhungerindex.org/trends.html  
5 Source: https://www.fsinplatform.org/sites/default/files/resources/files/GRFC%202022%20MYU%20Final.pdf  
6 Source: 

https://www.ers.usda.gov/webdocs/outlooks/39804/34899_whs13a01.pdf?v=4135#:~:text=In%20the%20late%20Soviet%20perio

d,centrally%20planned%20to%20market%20economies 

https://www.globalhungerindex.org/trends.html
https://www.fsinplatform.org/sites/default/files/resources/files/GRFC%202022%20MYU%20Final.pdf
https://www.ers.usda.gov/webdocs/outlooks/39804/34899_whs13a01.pdf?v=4135#:~:text=In%20the%20late%20Soviet%20period,centrally%20planned%20to%20market%20economies
https://www.ers.usda.gov/webdocs/outlooks/39804/34899_whs13a01.pdf?v=4135#:~:text=In%20the%20late%20Soviet%20period,centrally%20planned%20to%20market%20economies
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IMPORTANT INFORMATION 

 

Any forecasts in this document are based upon Barings opinion of the market at the date of preparation and are subject to change without 

notice, dependent upon many factors. Any prediction, projection or forecast is not necessarily indicative of the future or likely 

performance. Investment involves risk. The value of any investments and any income generated may go down as well as up and is not 

guaranteed by Barings or any other person. PAST PERFORMANCE IS NOT NECESSARILY INDICATIVE OF FUTURE RESULTS. Any 

investment results, portfolio compositions and or examples set forth in this document are provided for illustrative purposes only and are 

not indicative of any future investment results, future portfolio composition or investments. The composition, size of, and risks associated 

with an investment may differ substantially from any examples set forth in this document. No representation is made that an investment 

will be profitable or will not incur losses. Where appropriate, changes in the currency exchange rates may affect the value of investments. 

Prospective investors should read the offering documents, if applicable, for the details and specific risk factors of any Fund/Strategy 

discussed in this document. 

 

Barings is the brand name for the worldwide asset management and associated businesses of Barings LLC and its global affiliates. Barings 

Securities LLC, Barings (U.K.) Limited, Barings Global Advisers Limited, Barings Australia Pty Ltd, Barings Japan Limited, Baring Asset 

Management Limited, Baring International Investment Limited, Baring Fund Managers Limited, Baring International Fund Managers 

(Ireland) Limited, Baring Asset Management (Asia) Limited, Baring SICE (Taiwan) Limited, Baring Asset Management Switzerland Sarl, 

and Baring Asset Management Korea Limited each are affiliated financial service companies owned by Barings LLC (each, individually, an 

“Affiliate”). Some Affiliates may act as an introducer or distributor of the products and services of some others and may be paid a fee for 

doing so. 

 

NO OFFER: The document is for informational purposes only and is not an offer or solicitation for the purchase or sale of any financial 

instrument or service in any jurisdiction. The material herein was prepared without any consideration of the investment objectives, 

financial situation or particular needs of anyone who may receive it. This document is not, and must not be treated as, investment advice, 

an investment recommendation, investment research, or a recommendation about the suitability or appropriateness of any security, 

commodity, investment, or particular investment strategy, and must not be construed as a projection or prediction. 

 

Unless otherwise mentioned, the views contained in this document are those of Barings. These views are made in good faith in relation to 

the facts known at the time of preparation and are subject to change without notice. Individual portfolio management teams may hold 

different views than the views expressed herein and may make different investment decisions for different clients. Parts of this document 

may be based on information received from sources we believe to be reliable. Although every effort is taken to ensure that the information 

contained in this document is accurate, Barings makes no representation or warranty, express or implied, regarding the accuracy, 

completeness or adequacy of the information. 

 

Any service, security, investment or product outlined in this document may not be suitable for a prospective investor or available in their 

jurisdiction. 
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