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Avengers Transportation Nerds… Assemble! 

Doug Terry and Jordan Alexander, New Haven 

There has never been another time in history that the supply chain has received so much media attention. 

And it’s not hard to understand why, when car lots are half-empty and grocery stores are missing staple 

products such as Coca-Cola. This is transport’s moment in the spotlight (sorry crypto fans—we will take the 

mic for a bit).  

 

While White House officials indicate the supply chain problems are getting better, we cannot say the same, 

with over 100 ships waiting to unload at the Port of Los Angeles/Long Beach. These ports handle a 

whopping 40% of U.S. containerized imports, so the impact there on logjams and their effect on the 

economy is significant. Do not expect any significant relief in the near-term either, as we do not see things 

getting better until 2023. 

 

 AMERICAN SHIPPER BASED ON DATA FROM MARINE EXCHANGE OF SOUTHERN CALIFORNIA 

& SEA-INTELLIGENCE  

 

 
 

Why? The supply chain is built to handle existing freight demand and to accommodate a standard annual 

growth of trade flows. But… then we all started renovating our bathrooms and buying patio furniture 

quicker than manufacturers of transportation equipment could expand capacity in their factories. COVID-

driven worker shortages and difficulty hiring new employees are further exasperating the supply chain’s 

ability to operate at pre-pandemic efficiency. Earlier this year, one in ten workers at the Southern California 

ports did not work because of COVID; how can you respond to record demand when your workforce is 

calling in sick? 

 

Just how messed up are things? The N.Y. Fed put out a new measure last month—the Global Supply Chain 

Pressure Index—which aggregates 27 indicators and then measures their standard deviation from the 

average since 1997. In October and November (the latest two months available), it measured 4.43 and 4.37 

standard deviations above average. To put that in financial lingo, that’s a lot of sigmas! 

 

https://libertystreeteconomics.newyorkfed.org/2022/01/a-new-barometer-of-global-supply-chain-pressures/
https://libertystreeteconomics.newyorkfed.org/2022/01/a-new-barometer-of-global-supply-chain-pressures/
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The Vicious Cycle of Supply Chain Disruption 

 

Everyone is looking for a “flip-the-switch” solution to fix the supply chain: find more containers, hire more 

truck drivers, run ports 24/7. However, there isn’t one. The supply chain is a complex and elaborate system 

where every component has downstream effects on the others. For example, you can’t simply focus on 

speeding up the pace at which containers are offloaded at ports… because that’s dependent on having space 

at a port to store containers… which is dependent on having truck drivers to pick up containers… which is 

dependent on the truck driver having a truck and chassis to drive.  

 

 
Source: Flexport 

 

How Do We Get Out of Here?  

 

Gandalf isn’t coming with the Rohirrim to save us. The only potential solutions are: 1) allow time for all links 

of the chain to catch up to demand by expanding capacity; 2) decrease consumer demand (Fed Chairman 

Jerome Powell is doing his best here); or, 3) some combination of the two. That’s how we fix a network built 

to handle a limited level of throughput… but it’s near impossible that it happens in 2022. We’re already in 

mid-February; blink and it will be the Q4 holiday season, known as “peak season,” when the supply chain is 

normally at max capacity. Let’s check back on the status of those car lots in early 2023.   

 

https://www.youtube.com/watch?v=EApCLbgAE5E&t=126s
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IMPORTANT INFORMATION 

Any forecasts in this document are based upon Barings opinion of the market at the date of preparation and are subject to change without 

notice, dependent upon many factors. Any prediction, projection or forecast is not necessarily indicative of the future or likely 

performance. Investment involves risk. The value of any investments and any income generated may go down as well as up and is not 

guaranteed. Past performance is no indication of current or future performance. PAST PERFORMANCE IS NOT NECESSARILY 

INDICATIVE OF FUTURE RESULTS. Any investment results, portfolio compositions and or examples set forth in this document are 

provided for illustrative purposes only and are not indicative of any future investment results, future portfolio composition or investments. 

The composition, size of, and risks associated with an investment may differ substantially from any examples set forth in this document. 

No representation is made that an investment will be profitable or will not incur losses. Where appropriate, changes in the currency 

exchange rates may affect the value of investments. Prospective investors should read the offering documents, if applicable, for the details 

and specific risk factors of any Fund/Strategy discussed in this document. 

For Professional Investors/Institutional Investors only. This document should not be distributed to or relied on by Retail/Individual 

Investors.  

Barings LLC, Barings Securities LLC, Barings (U.K.) Limited, Barings Global Advisers Limited, Barings Australia Pty Ltd, Barings Japan 

Limited, Baring Asset Management Limited, Baring International Investment Limited, Baring Fund Managers Limited, Baring 

International Fund Managers (Ireland) Limited, Baring Asset Management (Asia) Limited, Baring SICE (Taiwan) Limited, Baring Asset 

Management Switzerland Sàrl, Baring Asset Management Korea Limited, and Barings Singapore Pte. Ltd. each are affiliated financial 

service companies owned by Barings LLC (each, individually, an "Affiliate"), together known as "Barings." Some Affiliates may act as an 

introducer or distributor of the products and services of some others and may be paid a fee for doing so. 

NO OFFER:  

The document is for informational purposes only and is not an offer or solicitation for the purchase or sale of any financial instrument or 

service in any jurisdiction. The material herein was prepared without any consideration of the investment objectives, financial situation or 

particular needs of anyone who may receive it. This document is not, and must not be treated as, investment advice, an investment 

recommendation, investment research, or a recommendation about the suitability or appropriateness of any security, commodity, 

investment, or particular investment strategy, and must not be construed as a projection or prediction. 

 

In making an investment decision, prospective investors must rely on their own examination of the merits and risks involved and before 

making any investment decision, it is recommended that prospective investors seek independent investment, legal, tax, accounting or other 

professional advice as appropriate.  

Unless otherwise mentioned, the views contained in this document are those of Barings. These views are made in good faith in relation to 

the facts known at the time of preparation and are subject to change without notice. Individual portfolio management teams may hold 

different views than the views expressed herein and may make different investment decisions for different clients. Parts of this document 

may be based on information received from sources we believe to be reliable. Although every effort is taken to ensure that the information 

contained in this document is accurate, Barings makes no representation or warranty, express or implied, regarding the accuracy, 

completeness or adequacy of the information.  

These materials are being provided on the express basis that they and any related communications (whether written or oral) will not cause 

Barings to become an investment advice fiduciary under ERISA or the Internal Revenue Code with respect to any retirement plan, IRA 

investor, individual retirement account or individual retirement annuity as the recipients are fully aware that Barings (i) is not undertaking 

to provide impartial investment advice, make a recommendation regarding the acquisition, holding or disposal of an investment, act as an 

impartial adviser, or give advice in a fiduciary capacity, and (ii) has a financial interest in the offering and sale of one or more products and 

services, which may depend on a number of factors relating to Barings’ business objectives, and which has been disclosed to the recipient. 

OTHER RESTRICTIONS:  

The distribution of this document is restricted by law. No action has been or will be taken by Barings to permit the possession or 

distribution of the document in any jurisdiction, where action for that purpose may be required. Accordingly, the document may not be 

used in any jurisdiction except under circumstances that will result in compliance with all applicable laws and regulations.  

 

Any service, security, investment or product outlined in this document may not be suitable for a prospective investor or available in their 

jurisdiction.  
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Any information with respect to UCITS Funds is not intended for U.S. Persons, as defined in Regulation S under the U.S. Securities Act of 

1933, or persons in any other jurisdictions where such use or distribution would be contrary to law or local regulation. 

Copyright and Trademark: 

Copyright © 2022 Barings. Information in this document may be used for your own personal use, but may not be altered, reproduced or 

distributed without Barings’ consent. 

 

The BARINGS name and logo design are trademarks of Barings and are registered in U.S. Patent and Trademark Office and in other 

countries around the world. All rights are reserved. 
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