Engaging with
Investees
Our duty as stewards of our clients’ capital has implications far into the future. That’s why
we aim to engage with investee companies, encouraging them to develop more sustainable
business models. Through this, we can change industries for good, leading to better outcomes
for people and planet, ultimately safeguarding long-term value.

OUR ENGAGEMENT APPROACH
MONITOR

Barings ESG Analysis
Identifies Need for
Engagement

E S C A L AT E

Engagement Successful or
Ongoing = Retain Investment

Design Engagement Plan
and Measure Effectiveness

Engagement Unsuccessful =
Potential Divestment

As engagements develop, we continue to meet with company management to monitor progress and raise any
concerns. Any significant ESG issues identified which may influence ongoing engagement are discussed as part of
our investment meetings.

Escalation
Based on our analysts’ close relationship with and in-depth understanding of the equities and fixed income
companies in which we invest, we believe that pursuing engagement objectives through meaningful dialogue should
be a first port of call. Where this is seen to be ineffective, we consider the following forms of escalation:
•

Review thesis with portfolio management and potentially adjust portfolio weighting

•

Pursue collaborative engagement

•

Vote on material issues against management or the board

•

Divest

Across our other asset classes, we consider our options to act meaningfully based on the following considerations:
•

As debt investors, we can be limited by our lack of ownership to raise ESG issues through proxy voting;
however, we typically gain access to issuers’ senior management to communicate our concerns where
engagement is not on track.

•

We also look to collaborate across fixed income and equity teams to identify where investment activity can be
leveraged, including pursuing collaborative engagement opportunities where appropriate (see case study below).

•

In private finance, our director positioning or relationship with private equity sponsors can be leveraged to
pursue the progression of engagement objectives.

•

Escalation with sovereign entities can be hindered by an investor’s position as a stakeholder versus a
country’s population; however, we believe that ongoing engagement is key to communicating and pursue
engagement objectives.

Exclusions
While we believe that engagement is usually a better way to act in the interests of our clients, there are certain
investments in which we will not participate. We will not directly invest in companies that violate international
conventions on cluster munitions, anti-personnel mines, and chemical and biological weapons. We will also not
knowingly hold investments that are materially involved in the production, stockpiling and use of these weapons at
the time of investment.

Barings is a $371+ billion* global investment manager sourcing differentiated opportunities and building
long-term portfolios across public and private fixed income, real estate and specialist equity markets. With investment
professionals based in North America, Europe and Asia Pacific, the firm, a subsidiary of MassMutual, aims to serve
its clients, communities and employees, and is committed to sustainable practices and responsible investment.

IMPORTANT INFORMATION
Any forecasts in this document are based upon Barings opinion of the market at the date of preparation and are
subject to change without notice, dependent upon many factors. Any prediction, projection or forecast is not
necessarily indicative of the future or likely performance. Investment involves risk. The value of any investments
and any income generated may go down as well as up and is not guaranteed by Barings or any other person.
PAST PERFORMANCE IS NOT NECESSARILY INDICATIVE OF FUTURE RESULTS. Any investment results, portfolio
compositions and or examples set forth in this document are provided for illustrative purposes only and are not
indicative of any future investment results, future portfolio composition or investments. The composition, size of,
and risks associated with an investment may differ substantially from any examples set forth in this document. No
representation is made that an investment will be profitable or will not incur losses. Where appropriate, changes
in the currency exchange rates may affect the value of investments. Prospective investors should read the offering
documents, if applicable, for the details and specific risk factors of any Fund/Strategy discussed in this document.
Barings is the brand name for the worldwide asset management and associated businesses of Barings LLC and its
global affiliates. Barings Securities LLC, Barings (U.K.) Limited, Barings Global Advisers Limited, Barings Australia
Pty Ltd, Barings Japan Limited, Baring Asset Management Limited, Baring International Investment Limited, Baring
Fund Managers Limited, Baring International Fund Managers (Ireland) Limited, Baring Asset Management (Asia)
Limited, Baring SICE (Taiwan) Limited, Baring Asset Management Switzerland Sarl, Baring Asset Management Korea
Limited, and Barings Singapore Pte. Ltd. each are affiliated financial service companies owned by Barings LLC (each,
individually, an “Affiliate”). Some Affiliates may act as an introducer or distributor of the products and services of
some others and may be paid a fee for doing so.
NO OFFER: The document is for informational purposes only and is not an offer or solicitation for the purchase
or sale of any financial instrument or service in any jurisdiction. The material herein was prepared without any
consideration of the investment objectives, financial situation or particular needs of anyone who may receive it.
This document is not, and must not be treated as, investment advice, an investment recommendation, investment
research, or a recommendation about the suitability or appropriateness of any security, commodity, investment, or
particular investment strategy, and must not be construed as a projection or prediction.
Unless otherwise mentioned, the views contained in this document are those of Barings. These views are made
in good faith in relation to the facts known at the time of preparation and are subject to change without notice.
Individual portfolio management teams may hold different views than the views expressed herein and may make
different investment decisions for different clients. Parts of this document may be based on information received
from sources we believe to be reliable. Although every effort is taken to ensure that the information contained in
this document is accurate, Barings makes no representation or warranty, express or implied, regarding the accuracy,
completeness or adequacy of the information.
Any service, security, investment or product outlined in this document may not be suitable for a prospective
investor or available in their jurisdiction.
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