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Private Equity’s Return Persistence 
Through Downturns 

Although downturns are all uniquely challenging, there are historical patterns to consider as we try to 

understand the likely impact of COVID-19 on our existing private equity portfolio. While each downturn has 

distinct attributes, these patterns can help identify potential deployment strategies to best position our 

portfolio for success under the current circumstances. By analyzing fund vintages that had notable exposure 

to the two most recent downturns (the dot-com crash, and the global financial crisis, or “GFC”), and 

overlaying how median investment returns for North American Private Equity Buyout funds performed 

relative to S&P 500 levels over time, we can draw some reassuring practical conclusions. 

 

Burgiss Median Private Equity Buyout Fund Returns/S&P 500 Overlay (*): 

 

DOT-COM CRASH VINTAGE OVERLAY 

 

GFC VINTAGE OVERLAY 

 

Note(*): Investment returns based on median benchmarks from Burgiss for North American Private Equity Buyouts. 

Data as of December 31, 2019 (reports run on May 7, 2020). S&P 500 levels as of year-end. 
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Key Overlay Observations: 

   

1. North American Private Equity (“PE”) Buyout funds have historically suffered less during downturns 

versus public markets by over 50% (based on year-end levels).  

 On average, North American PE Buyout funds (median benchmark) for 1996 to 1999 vintages 

(pre-crisis) declined approximately 2% to 16% from 2000 to 2002 (dot-com crash), versus the S&P 

500, which suffered declines of 30%+ during the same timeframe.  Similarly, North American PE 

Buyout funds (median benchmark) for 2004 to 2007 vintages (pre-crisis) declined an average of 

approximately 6% to 13% from 2007 to 2008 (GFC downturn), versus the S&P 500 with a 30%+ 

decline over the same timeframe.  

 

2. Deploying capital in North American PE Buyout funds during downturns has generally paid off.  

 Investing later into the downturn/economic recovery cycle has generally outperformed vis-à-vis 

investing into the downturn early in the “toppy” part of the correction.  

 Investing in these funds early into the downturn, even above cycle troughs, has still generally fared 

better than vintages holding pre-crisis assets. 

 1996–1999 vintage fund returns have lagged on average ~30% behind 2000–2003 vintage 

fund returns. 

 2008–2011 vintage funds are likely to outperform 2004–2007 vintages by 15–20%+ over 

time (currently outperforming by 13%+ on average). 

 

3. During downturns manager selection becomes more apparent, particularly when funds hold pre-crisis 

assets.  

 The divergence of returns between upper quartile and bottom quartile managers widens.  The 

average spread between those quartiles can double during times of market dislocation and 

volatility (versus non-stressed vintages).  

 

4. We have noted similar patterns as described above across other investment strategies outside of North 

American Buyouts.  
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Barings is a $327+ billion* global financial services firm dedicated to meeting the evolving investment and capital needs of our clients 
and customers. Through active asset management and direct origination, we provide innovative solutions and access to differentiated 
opportunities across public and private capital markets. A subsidiary of MassMutual, Barings maintains a strong global presence with 
business and investment professionals located across North America, Europe and Asia Pacific. 
 
IMPORTANT INFORMATION 
Any forecasts in this document are based upon Barings opinion of the market at the date of preparation and are subject to change without 
notice, dependent upon many factors. Any prediction, projection or forecast is not necessarily indicative of the future or likely 
performance. Investment involves risk. The value of any investments and any income generated may go down as well as up and is not 
guaranteed by Barings or any other person. PAST PERFORMANCE IS NOT NECESSARILY INDICATIVE OF FUTURE 
RESULTS. Any investment results, portfolio compositions and or examples set forth in this document are provided for illustrative 
purposes only and are not indicative of any future investment results, future portfolio composition or investments. The composition, size 
of, and risks associated with an investment may differ substantially from any examples set forth in this document. No representation is 
made that an investment will be profitable or will not incur losses. Where appropriate, changes in the currency exchange rates may affect 
the value of investments. Prospective investors should read the offering documents, if applicable, for the details and specific risk factors of 
any Fund/Strategy discussed in this document. 
 
Barings is the brand name for the worldwide asset management and associated businesses of Barings LLC and its global affiliates. Barings 
Securities LLC, Barings (U.K.) Limited, Barings Global Advisers Limited, Barings Australia Pty Ltd, Barings Japan Limited, Baring Asset 
Management Limited, Baring International Investment Limited, Baring Fund Managers Limited, Baring International Fund Managers 
(Ireland) Limited, Baring Asset Management (Asia) Limited, Baring SICE (Taiwan) Limited, Baring Asset Management Switzerland Sarl, 
and Baring Asset Management Korea Limited each are affiliated financial service companies owned by Barings LLC (each, individually, an 
“Affiliate”). 
 
NO OFFER: The document is for informational purposes only and is not an offer or solicitation for the purchase or sale of any financial 
instrument or service in any jurisdiction. The material herein was prepared without any consideration of the investment objectives, 
financial situation or particular needs of anyone who may receive it. This document is not, and must not be treated as, investment advice, 
an investment recommendation, investment research, or a recommendation about the suitability or appropriateness of any security, 
commodity, investment, or particular investment strategy, and must not be construed as a projection or prediction. 
Unless otherwise mentioned, the views contained in this document are those of Barings. These views are made in good faith in relation to 
the facts known at the time of preparation and are subject to change without notice. Individual portfolio management teams may hold 
different views than the views expressed herein and may make different investment decisions for different clients. Parts of this document 
may be based on information received from sources we believe to be reliable. Although every effort is taken to ensure that the information 
contained in this document is accurate, Barings makes no representation or warranty, express or implied, regarding the accuracy, 
completeness or adequacy of the information.  
 
Any service, security, investment or product outlined in this document may not be suitable for a prospective investor or available in their 
jurisdiction. Copyright and Trademark. 
 
Copyright © 2020 Barings. Information in this document may be used for your own personal use, but may not be altered, reproduced or 
distributed without Barings’ consent. 
 
The BARINGS name and logo design are trademarks of Barings and are registered in U.S. Patent and Trademark Office and in other 
countries around the world. All rights are reserved. 
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